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Pace & Hawley, 1ic

Certified Public Accountants VT License #092.0000709

INDEPENDENT AUDITOR’S REPORT

The Board of Directors of
Cross Vermont Trail Association, Inc.

Opinion

We have audited the accompanying financial statements of Cross Vermont Trail Association, Inc. (a non-profit
organization), which comprise the statement of financial position as of June 30, 2024, and the related
statements of activities, functional expenses and cash flows for the year then ended, and the related notes to
the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Cross Vermont Trail Association, Inc. as of June 30, 2024, and the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of Cross Vermont
Trail Association, Inc. and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Cross Vermont Trail Association, Inc.’s
ability to continue as a going concern within one year after the date that the financial statements are available to
be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

P.O. Box 603 - Montpelier, VT 05601
TEL (802) 461-2587 - FAX (802) 476-5791



The Board of Directors of
Cross Vermont Trail Association, Inc.
(Page 2)

In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Cross Vermont Trail Association Inc.’s internal control. Accordingly, no such opinion is
expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Cross Vermont Trail Association Inc’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Pace & Hawley, LLC

Montpelier, Vermont
June 18, 2025



CROSS VERMONT TRAIL ASSOCIATION, INC.
Statement of Financial Position
June 30, 2024

Assets

Cash and cash equivalents $ 145,213
Investments 25,579
Accounts receivable, net 50
Contributions and grants receivable, net 18,433
Prepaid expenses 1,963
Land 35,000
Other assets 113

Total assets $ 226,351

Liabilities and net assets

Accounts payable $ 3,353
Accrued wages and payroll taxes 2,702
Total liabilities 6,055
Net assets
Net assets without donor restrictions 169,906
Net assets with donor restrictions 50,390
Total net assets 220,296
Total liabilities and net assets $ 226,351

The accompanying notes are an integral part of these financial statements.

-3-



CROSS VERMONT TRAIL ASSOCIATION, INC.
Statement of Activities
For the Year Ended June 30, 2024

Revenue, support, and gains
Contributions
Contributions in-kind
Grants
Interest income
Miscellaneous

Total revenue, support, and gains

Net assets released from restrictions

Satisfaction of time restrictions
Satisfaction of program restrictions

Total net assets released from restrictions

Expenses
Program services
Trail activities

Supporting activities
Management and general
Fundraising

Total supporting activities
Total expenses

Change in net assets

Net assets, beginning of year

Net assets, end of year

$

Net Assets Net Assets
Without Donor With Donor
Restrictions Restrictions Totals
39,532 $ 1,000 $ 40,532
110 - 110
17,000 31,380 48,380
1,608 260 1,868
59 - 59
58,309 32,640 90,949
10,000 (10,000) -
38,795 (38,795) -
48,795 (48,795) -
69,552 - 69,552
16,774 - 16,774
2,674 - 2,674
19,448 - 19,448
89,000 - 89,000
18,104 (16,155) 1,949
151,802 66,545 218,347
169,906 $ 50,390 $ 220,296

The accompanying notes are an integral part of these financial statements.
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CROSS VERMONT TRAIL ASSOCIATION, INC.
Statement of Functional Expenses
For the Year Ended June 30, 2024

Management & Total
Programs General Fundraising Expenses
Trail projects direct expenses $ 37,635 $ -5 -9 37,635
Wages 20,700 4,900 1,400 27,000
Professional and
technical services 9,584 7,819 - 17,403
Payroll taxes 1,594 375 108 2,077
Facility - 1,491 - 1,491
Office expense - 142 1,016 1,158
Insurance - 1,025 - 1,025
Dues - 580 - 580
Information technology - 312 - 312
Advertising - - 150 150
Fees - 109 - 109
Property taxes 39 - - 39
Other - 21 - 21
Total expenses by function $ 69,552 $ 16,774 $ 2,674 $ 89,000

The accompanying notes are an integral part of these financial statements.
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CROSS VERMONT TRAIL ASSOCIATION, INC.

Statement of Cash Flows
For the Year Ended June 30, 2024

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to
net cash from operating activities
Interest income reinvested in stewardship endowment
Changes in operating assets and liabilities
(Increase) decrease in accounts receivable, net
(Increase) decrease in contributions and grants receivable, net
(Increase) decrease in prepaid expenses
(Increase) decrease in other assets
Increase (decrease) in accounts payable
Increase (decrease) in accrued wages and payroll taxes

Net cash from operating activities

Cash flows from investing activities
Proceeds from sales and maturities of investments
Purchase of investments

Net cash used for investing activities

Cash flows from financing activities
Interest income reinvested in stewardship endowment

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year (as reclassified)

Cash and cash equivalents, end of year

The accompanying notes are an integral part of these financial statements.
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$

$

1,949

(260)

2,790

27,501
(329)

149
(1,612)

549

30,737

15,131
(25,579)
(10,448)

260

20,549
124,664

145,213



CROSS VERMONT TRAIL ASSOCIATION, INC.
Notes to Financial Statements
June 30, 2024

Summary of significant accounting policies

Cross Vermont Trail Association, Inc. (the Organization) is a non-profit organization established to assist
municipalities, recreation groups, and landowners in the creation and management of a four-season, multi-
use trail across the state of Vermont for public recreation, alternative transportation, and awareness of our
natural and cultural heritage. The Organization is governed by a Board of Directors with an administrative
office located in Montpelier, Vermont. The Organization is supported primarily through grants and
contributions.

A

Reporting entity - The Organization is legally organized under the laws of the State of Vermont as a
domestic non-profit corporation. It was incorporated on August 31, 1999.

Financial statement presentation - The financial statements have been prepared in accordance with the
reporting pronouncements pertaining to not-for-profit entities included within the Financial Accounting
Standards Board (FASB) Codification. The Organization is required to report information regarding its
financial position and activities according to the following net asset classifications:

Net assets without donor restrictions — Net assets available for use in general operations and not
subject to donor or certain grantor restrictions.

Net assets with donor restrictions — Net assets subject to donor or certain grantor-imposed restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be met by the passage
of time or other events specified by the donor. Other donor-imposed restrictions are perpetual in nature
where the donor stipulates those resources be maintained in perpetuity.

The Organization reports contributions restricted by donors as increases in net assets with donor
restrictions if the restriction expires (that is, when a stipulated time restriction ends or purpose restriction
is accomplished) in the reporting period in which the revenue is recognized. When a restriction expires,
net assets with donor restrictions are reclassified to net assets without donor restrictions and reported in
the statement of activities as net assets released from restrictions.

Basis of accounting -The financial statements of the Organization have been prepared on the accrual
basis of accounting and accordingly reflect all significant receivables, payables, and other liabilities.

Use of estimates - The preparation of financial statements requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.

Advertising - The Organization’s policy is to expense advertising costs as incurred. The Organization
has recorded $150 in advertising expense for the year ended June 30, 2024.

Cash and cash equivalents — Cash and cash equivalents includes demand deposits, money market
funds and certificates of deposit with an original maturity of 3 months or less. Cash, for purposes of the
statement of cash flows, includes cash restricted for long-term purposes. However, as of June 30,
2024, the Organization did not have any cash restricted for long-term purposes.

Investments — Investments, which consist solely of nonnegotiable certificates of deposit with original
maturities greater than 3 months from the date of issuance, are originally recorded at costs. Interest
income is reflected in the statement of activities.

Property and equipment - Property and equipment in excess of $5,000 are capitalized at cost when
purchased or if donated, at fair value on the date of donation. Depreciation is computed using the
straight-line method over the assets estimated useful lives. When assets are sold or otherwise
disposed of, the cost and related depreciation or amortization are removed from the accounts, and any
resulting gain or loss is included in the statement of activities. Cost of maintenance and repairs that do
not improve or extend the useful lives of the respective assets are expensed currently.
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CROSS VERMONT TRAIL ASSOCIATION, INC.
Notes to Financial Statements
June 30, 2024

Summary of significant accounting policies (continued)

The carrying values of property and equipment are reviewed for impairment whenever events or
circumstances indicate that the carrying value of any asset may not be recoverable from the estimated
future cash flows expected to result from its use and eventual disposition. When considered impaired,
an impairment loss is recognized to the extent carrying value exceeds the fair value of the assets. The
Organization has determined that there were no indicators of asset impairment during the year ended
June 30, 2024.

Revenue recognition — The Organization recognizes contributions when cash, securities, unconditional
promises to give or other assets are received. Conditional promises to give, that is, those with a
measurable performance or other barrier, and a right of return, are not recognized until the conditions
on which they depend have been substantially met.

A portion of the Organization’s revenue is derived from cost-reimbursable federal and state contracts
and grants, which are conditioned upon certain performance requirements and/or the incurrence of
allowable qualifying expenses. Amounts received are recognized as revenue when the Organization
has incurred expenses in compliance with specific contracts or grant provisions. Amounts received prior
to incurring qualifying expenses are reported as refundable advances in the statement of financial
position.

Income taxes — The Organization is exempt from Federal and Vermont income taxes under Section
501(c)(3) of the Internal Revenue Code for income received for its exempt purpose. The Organization is
required to file a Return of Organization Exempt from Income Tax (Form 990) with the IRS. In addition,
the Organization is subject to net income tax on net income that is derived from business activities that
are unrelated to their exempt purpose. The Organization has determined that they have no activities
that are subject to unrelated business income tax and therefore have not filed an Exempt Organization
Business Income Tax Return (Form 990-T) for the year ended June 30, 2024. The Organization had no
uncertain tax positions as of June 30, 2024.

Accounts receivable and allowance for credit losses — Accounts receivable consist primarily of amounts
due for trail construction activities. The Organization determines the allowance for uncollectable
accounts receivable based on historical experience, an assessment of economic conditions, and a
review of subsequent collections. Accounts receivable are written off when deemed uncollectable. For
the year ended June 30, 2024, there was no credit loss expense. As of June 30, 2024, no allowance for
credit loss was deemed necessary.

Contributions _and grants receivable — Contributions and grants receivable reflect unconditional
promises to give that are recognized as revenue when the promise is received or, if conditional, upon
satisfaction of the condition. Unconditional promises to give expected to be collected within one year are
recorded at net realizable value. The allowance for uncollectible contributions and grants receivable is
based on historical experience, an assessment of economic conditions, and a review of subsequent
collections. Contributions and grants receivable are written off when deemed uncollectable. As of June
30, 2024, the allowance was $0.

. Refundable advances — The Organization records conditional grant awards and contributions received

in advance of fulfilment of conditions as refundable advances. Amounts in the refundable advance
account are recognized as revenue upon satisfaction of the conditions.

Conservation lands — Conservation land is real property with significant ecological and recreational
value. These properties are either managed in an effort to protect the natural environment or
transferred to other organizations who will manage the lands in a similar fashion. The Organization
records land at cost if purchased, or at fair value at the date of acquisition if all or part of the land was
received as a donation.




CROSS VERMONT TRAIL ASSOCIATION, INC.
Notes to Financial Statements
June 30, 2024

1. Summary of significant accounting policies (continued)

O. Conservation easements — Easements acquired by the Organization are conservation easements and
represent numerous restrictions over the use and development of land not owned by the Organization.
Since these easements have no marketable value, and therefore no future economic benefit, they are
not recorded as assets on the statement of financial position. All easements acquired by purchase are
expensed in the statement of financial position. In all cases, the Organization monitors activities on the
land and enforces restrictions.

P. Functional expenses — The financial statements report certain categories of expenses that are
attributable to more than one program or supporting function. Therefore, these expenses require
allocation on a reasonable basis that is consistently applied. The expenses that are allocated include
wages and payroll taxes, which are based on time and effort and postage, which is allocated based on
the estimated anticipated use.

Q. Reclassification — The Organization has reclassified nonnegotiable certificates of deposit with original
maturities greater than 3 months from cash and cash equivalents to investments. The effect on these
financial statements is to change the beginning cash and cash equivalents and cash restricted long-
term stewardship as of July 1, 2023, from $139,795 to $124,664 and change beginning investments as
of July 1, 2023, from $0 to $15,131. The reclassification had no impact on previously reported net
assets.

2. Financial instruments and credit risk

The Organization maintains bank deposits at local financial institutions in Vermont. The Organization’s
demand deposits are insured by the Federal Deposit Insurance Corporation (“FDIC”) up to a total of
$250,000 per financial institution. The Organization does not have a formal concentration of credit risk
policy. However, the Organization considers the creditworthiness of financial institutions maintaining its
deposits to be sufficient and has not experienced any losses on these accounts. Credit risk associated with
contributions and related grants receivable is considered limited due to high historical collection rates and
because substantial portions of the outstanding items are due from institutions who are supportive of the
Organization’s mission.

3. Property, plant, and equipment

Property, plant, and equipment as of June 30, 2024, consisted of $35,000 in conservation land. Depreciation
expense for the fiscal year ended June 30, 2024, was $0.

4. Stewardship fund

The Organization maintains and manages a stewardship fund to provide income for meeting the
Organization’s stewardship responsibilities as well as to cover legal costs associated with the enforcement
of easement violations. Investment earnings from assets held in the stewardship fund are required to be
used solely to support the CVTA easement stewardship program. The original principal amount in the
stewardship fund is required to remain intact unless written approval is obtained from the funding agency,
Vermont Housing and Conservation Board.

The Organization’s policy is to invest the funds in an FDIC insured interest-bearing account. The
Organization has adopted a policy not to withdraw any funds from the stewardship fund until it reaches
$25,000. Changes in stewardship fund net assets for the year ended June 30, 2024, were as follows:

With Donor

Restrictions
Balance, beginning of year $ 15,130
Investment return 260
Balance, end of year $ 15,390
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CROSS VERMONT TRAIL ASSOCIATION, INC.
Notes to Financial Statements
June 30, 2024

Net assets with donor restrictions

As of June 30, 2024, net assets with donor restrictions were restricted for the following purposes:

2024
Subject to expenditure for specific purpose:
Stewardship $ 15,390
Other trail projects 35,000
$ 50,390

Contributions and grants receivable

Unconditional promises to give and related grants receivables are estimated to be collected as follows as of
June 30, 2024:

Within one year $ 18,433

Concentration of revenue

The Organization receives a substantial amount of revenue from a limited number of grantors and
contributors. Of the $90,949 recorded as total revenue, support, and gains for the year ended June 30,
2024, $43,380 came from three sources, which represents 47.7% of total revenue and gains. Of the
$18,433 recorded as contributions and grants receivable $18,433 came from two sources, which represents
100% of total contributions and grants receivable as of June 30, 2024.

Conditional promises

The Organization has been awarded approximately $160,521 in grants, which have not been received, as of
June 30, 2024. These awards represent commitments of sponsors to provide funds, on a cost-
reimbursement basis, for trail project construction and related activities and will not be reflected in the
financial statements until reimbursable activities have been conducted in accordance with the provisions of
the grants.

Financial assets available to meet cash needs

The following reflects the Organization’s financial assets as of June 30, 2024, reduced by amounts not
available for general use because of contractual or donor-imposed restrictions within one year of the
balance sheet date:

Financial assets, end of year $ 189,275
Less those unavailable for general expenditures
within one year, due to:
Contractual or donor-imposed restrictions 50,390

Financial assets available to meet cash needs for general
expenditures within one year of June 30, 2024 $ 138,885

The Organization structures its financial assets to be available as its general expenditures, liabilities, and
other obligations come due. The Organization has a goal to maintain $10,000 in unrestricted cash on hand
to meet four months of normal operating expenses, which are, on average, approximately $2,500 monthly.
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CROSS VERMONT TRAIL ASSOCIATION, INC.
Notes to Financial Statements
June 30, 2024

10. Line of credit

1.

As of June 30, 2024, the Organization had available a $20,000 line of credit at a variable interest rate
indexed to the Wall Street Journal Prime Rate plus 3.00%. However, in no event will the interest rate be less
than 5.500%. The line of credit matures on May 24, 2025. As of June 30, 2024, $0 was borrowed against
this line of credit.

Subsequent events
The Organization evaluated its June 30, 2024, financial statements for subsequent events through June 18,

2025, the date the financial statements were available to be issued. The Organization is not aware of any
subsequent events that would require recognition or disclosure in the accompanying financial statements.
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